
Leadership 

 

  

 

Application 
Interested in serving as a leader within the Adult Ministries at Alliance Bible 
Church? Please begin by prayerfully reading Philippians 2:1-11, and then fill 
out the following questionnaire. The questionnaire is to be returned to your 
ministry director.  

  



Instructions 

DO NOT RUSH THIS PROCESS 

In 1 Timothy 5:22, the Apostle Paul told the young pastor Timothy, “Do not be hasty in the laying on of hands, and do not share in 

the sins of others. Keep yourself pure.” The desire to serve in church leadership at any level is a wonderful thing, but the process of 

becoming a leader must be handled with patience and purity. What you now have in your hands is a questionnaire which is part of a 

careful process designed out of the heartbeat of this verse. It is our hope that you find this application to be a genuine tool in God’s 

hands for your discipleship as you grow in a pure and sincere devotion to Christ. As a follower of Jesus Christ, your leadership in 

pointing others towards Jesus is directly tied to your own personal choice to follow Him. We want to avoid intentional or 

unintentional hypocrisy that places someone in the position of leadership where they are encouraging others to follow a Jesus that 

they themselves are not following. Instead, our hope is to find and train up godly, humble and teachable people who will in turn 

entrust the truths about Jesus to others. As we begin to engage in this process we want you to know that we are incredibly 

excited about you and your potential to make a kingdom impact. That’s why we’ve invited you. We are believing and trusting 

God together and can’t wait to see how He will use you to accomplish His vision for this church. 

Final Instructions 

Please answer all the following questions with complete honesty. If married, please have your spouse fill out any applicable 

questions completely and honestly. When the questionnaire is reviewed with you, rest assured that ALL QUESTIONS WILL BE 

HANDLED WITH TACT, SENSITIVITY, INTEGRITY, COMPASSION AND CONFIDENTIALITY. We will not ask you to answer a 

question that we have not already asked and answered ourselves. Humble authenticity is what we are inviting you into. 

The following questions are based off the Apostle Paul’s list of essential traits for servant leaders that can summarize what it means 

to follow the example of Christ.  We are searching and praying for individuals who possess both humility and the ability to serve. 

• Must be humble 
• Must not be conceited 
• Must not harboring selfish ambition  
• Must uphold unity in the body of Christ 
• Must be loving  
• Must have a selflessness towards others and their needs 
• Must have a heart for serving others 
• Must have personally confessed Christ 
• Must be someone who desires to see Christ alone glorified in their life, family, church, community, nation and world. 
 
There is no such thing as a “perfect” man or woman who is without sin. However, there is such a thing as a man or woman who is 

living a lifestyle where they are “working out their salvation in fear and trembling” with the help of God and for His pleasure. This is 

who we are seeking in this interview process. A man or woman who is humble and desires to see God receive great glory. We are 

also looking for a convergence between who that person is and the ministry we are doing. Therefore, we approach this process with 

patience remembering the old saying that, “Those who appoint in haste, will repent in leisure.”  

 



Character 

1. What does it mean to have a personal relationship with Jesus? 

 

2. Over the past week and month, describe what your time with God has looked like? Give us some ideas of what you 

have been doing to draw near to Him in your prayer life and your time in the Scriptures. 

 

3. Can you affirm Alliance Bible Church’s statement of faith with a clean conscience? 

Chemistry  

Remember compassion, grace and coaching can always be found in a truly gospel-centered community. 

1. What kinds of words would your family and friends use to describe you? 

 

2. For the spouse: How would you describe your mate? 

 

3. If you have children, how would they describe you (the candidate)? 

 

4. Do you ever apologize to your children? 

 

5. How well do you get along with others? 

 

6. How do you handle conflict? 

 

7. Have you ever been accused of being prideful? 

 

8. How well do you think that you would get along with your particular ministry’s director? 

 

During the in-person interview, the candidate will be asked three questions dealing with purity, in private with an appropriate 

ministry leader.  



Competence: Money and Serving 

“For if someone does not know how to manage his own household, how will he care for God's church?” 1 Timothy 3:5 

1. Have you ever been convicted of a crime? 

2. As a leader, you are often entrusted with spending or collecting different funds. Do you have any history of financial 

problems or stealing? 

3. How are you serving your family or others? 

4. Are you currently serving with the church or another local ministry? 

5. Why would you be a good fit for this ministry and need? 

Commitment  

“Do not be hasty in the laying on of hands…” 1 Timothy 5:22 

1. How long have you been attending Alliance? 

 

2. Would you describe this church as being your ‘home church’? 

 

3. Have you attended previous churches? If so, for how long? 

Culture: Reputation With Those Outside The Church 

1. Would your neighbors or co-workers say that you have godly character? YES   or   NO 

2. Are you trustworthy with confidential information? YES   or   NO 

3. Do you use social media? YES   or   NO 

Integrity in ministry is very important. If you are presenting yourself online differently than who you are in person, then there is 

an integrity issue.  

4. Would you be okay if we looked at your social media profile? YES   or   NO 

5. Is there anything else you would like to share with us? 

We hope this experience has been gospel-centered and very helpful to you personally. After the in-person interview where we will 

review your questionnaire we will prayerfully consider you for leadership. From there, we will communicate with you whether or not 

we see a convergence of God’s will and any potential coaching that we would like for you to consider. 

Thank you so much for your time and energy in filling out this questionnaire. 

  



Leadership Team Process: 6 Stages 

� Prayer 
� Personal Invitation 
� Questionnaire 
� Interview 
� Confirmation 
� Implementation 

Confirmation: For Leadership 

• I have no reservation about this candidate. ____________________ 

• I believe this candidate is ready providing they grow in the following key areas. ____________________ 

• I have considerable reservations about this candidate. ____________________ 

• I have strong reservations about this candidate. ____________________ 


